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4+ May 2010 Jill Vincent 'Retrospective ' (MS Word, 24 Kb)

"I think two major changes deserve mentioning. The first is the way in which we in the
voluntary and community sector receive funding: it used to be as a grant, in which we were
given our funding for the year which we could spend as appropriate; of course it was public
money and we were accountable for how it was spent and reported on it, but the decisions
in the main lay with us. Now, as a condition of fu nding, we are required to carry out
predetermined activities, to a standard and quantit  y specified by the funder. The
measurement of our activities has also changed asw e are evaluated on the outcomes — that
is, what has happened as a result of our services. | would say that outcomes are extremely
difficult to demonstrate with any certainty.

The other major change is a move to professionalism in the standards our services achieve.
This is to be welcomed as it drives up quality and reliability. However, it has put some
aspects of voluntarism at risk: the inevitable pat chiness of voluntary provision, which is
based on local need and enthusiasm, can no longer s  uffice; | fear that, rather, we may be
driven to mimic statutory services and lose our ess ential characteristics.

Even so, | remain fairly optimistic about the futur e. Itis possible that social enterprises of
various types will grow out of the voluntary and co mmunity sector and provide local
services, rooted in local needs: this will not be the same as now and will build on the
professionalism in the sector, but it will be a fit ting development. At the same time, | am
confident that small groups will continue to emerge to offer self- help support for people who
share a particular problem or condition, and also s mall-scale services for neighbours and
local people with particular needs.

Personally, | am glad to think that | have been abl e to make a contribution to the sector. My
commitment to partnership working is also reflected in the work | have done as a Borough
Councillor, which similarly involved bringing group s together so as to achieve joint working
across service boundaries.

| am happy to see Sandy Leong as Chair of the Joint Board; she is so experienced in our

sector and will be brilliant in the position. | ho pe to return to VAC as a Trustee next year,
always supposing they will have me.’
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Sandy joined the Joint Board of Trustees in January
2010 and since April has taken over from Jill as Chair.

She has been involved with John Storer House and
VAC since the 80’s when she was a member of staff
taking on training and development roles. Since then
she has been a committee member of VAC for many

years and was previously chairperson for 5 years.

For the past 20 years she has been working as a trainer and consultant
in the voluntary, community and not-for-profit sectors, providing training
and consultancy at a national, regional and local level to trustees,
managers, staff and volunteers; working with organisations such as the
Directory of Social Change and Volunteering England. In order to fulfil
these roles she has had to be up-to-date with issues and current trends

in the Sector.

Sandy comments ‘| have an interest and passion for JSH and VAC and
would like to be involved in finding a new direction and place for it in
Charnwood to ensure that it continues to provide a leading role in
developing and meeting the needs of the local community, ensuring that
it is well placed to take on the issues and challenges of the current
climate and to continue to provide an excellent service to the
community.

With my long involvement with JSH and VAC and my knowledge of the
sector | am very pleased to head up the Board to take VAC forward to

future successes.’

We welcome Sandy back to the Board and look forward to working with
her.
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Mike joined our Joint Board of Trustees as a co-opted member in
January 2010. He has lived in Loughborough since 1992 and has
been involved with groups in the Hastings Ward.

He is a lecturer in Media and Multimedia at New College Nottingham
where he has set up and runs the college internet radio station to
give higher skills and opportunity to students.

Before joining Education he was a senior manager in radio including being Programme
Controller and Deputy Managing Director at Oak FM and Regional Manager at Classic

Gold.

Mike feels that ‘I can offer campaigning support, media training and a commitment to
the ideals of community cohesion and John Storer House.’

We look forward to working together with Mike.

Carmen left us at the end of March having
worked on the Well-being Inclusion Project for a
year as part of the Community Inclusion Service
funded by LCC Adult Social Care.

During this time she created a database of activiti  es in the areas of
Charnwood, NWL and Melton. Her clients were referr  ed to her and by
taking part in activities they were encouragedtoe  xplore and join local
activities that may improve their quality of life.

It is hoped that the preliminary work she undertook will provide a useful
basis for development work in the field of ‘persona lisation’.




123 "4 +5400 46"

Carers’ Project Extended

We were pleased to learn that the Carer’s Project has been extended to at least
December 2010, and eagerly await announcement of what will follow. We do know
there will be a new county-wide service, and will have to decide whether to bid
alone or be part of a bid with others to run things across the county.

Well-being Services Manager

Karen Chamberlain is now working full time as Well-being Services Manager.
Karen will be seeking to develop new opportunities for local people to receive
services, either which are subsidised, or for which they will contribute to the costs.
A lot of developments are being grouped under the Personalisation Agenda, and
more information is available if you are interested.

Racial Equality Training

Some members of staff and trustees attended a training session on racial equality
and diversity on Tuesday, 27 April. We intend to cascade down the information
received in this session and answer any queries you may have in this area. Itis
anticipated that a session on “disabilities” will be organised in the near future.

‘Blue Sky Thinking’

The JBT in April was devoted to ‘Blue Sky Thinking’ to consider and plan the future
direction of the organisation. The feedback from this session will be taken to the
next Resources committee, and | will be asking all staff to be engaged in planning
developments, both of the Service Plans, improving performance and our overall
Business Plan.

New National Coalition Government

As | write news is emerging on the make-up of the Conservative-Liberal Democrat
cabinet to replace Labour. Policies are to be discussed and announced, so | shall
pass on any news | receive from NCVO about effects on the VCS as and when it
appears




On Tuesday, 20 April 2010 we held the first Annual Public Meeting of the John Storer
House Foundation in the Club Room and the meeting was well attended by Friends of
JSH, Trustees and Staff.

| welcomed everyone to the meeting and explained the purpose was to keep Friends
updated on the latest funding news, but also to acknowledge their support and further
encourage their active participation and input into the organisation.

Charnwood Borough Councillor, Paul Harley, the Lead Cabinet Member for External
Relations including the Voluntary and Community Sector provided an update on the
2010/2011 funding to be provided by Charnwood Borough Council. He also
announced an ongoing commitment to John Storer House for the next two years and
then answered questions from the Friends.

The Service Managers presented their individual service reports and gave a brief
outline of each of the services and how they can be accessed.

Catering and refreshments/Well-being Activities — Wendy Smith
Community Transport — June Helmore

Well-being Services — Karen Chamberlain

Other Tenants and Service Providers — Neil Lambert

The Friends of JSH were encouraged to provide suggestions on how to improve and
expand on the services currently provided and gave us some helpful suggestions
about how to improve communications both internally and externally and also extend
participation in the events that currently take place. | will be asking the appropriate
members of staff to follow up on these actions over the next few weeks.

| also told the Friends about the potential to develop the current building, subject to the
findings of a recent survey by the original architects that | have just received.

We were pleased as the Friends generally agreed that the meeting had been
informative and had presented them with the opportunity to have their concerns
addressed by both trustees and staff. They felt it was an excellent forum for them to
provide useful input and we agreed to hold the meeting on an annual basis.



It is Adult Learners’ Week next week and a programm e of events is
currently being put together. Itis planned that R ussell from Mercia
will spend time with us on ‘Learning at Work Day’ ( Thursday, 20 May)
spending time with individuals and groups as requir ed to discuss any
IT queries you may have.

Simon Frostick will come in on Tuesday, 18 Maytop  rovide a session
on Excel spreadsheets in the Round Table Room from 10.30 am —
12.30 pm to follow up from interest that was expres  sed during last
year’s Learning At Work Day.

Cath Hart is booked for Friday, 21 May from 10 am — 3 pm to offer
acupressure massages (either facial or back/shoulde rs) in Karen’s
office. Cath will run nine half hour sessions with each session
costing a reasonable £8. If you are interested in learning more about
the technique please visit Cath’s website at;

www.acupuncture-therapy-services.com

Nita Patel has kindly offered to run an ‘Introducti on to Pilates and
Body Conditioning’ session on Thursday, 20 May from 4 -5 pminthe
Forest Room.

Also a selection of 6 self-help activities can be a  ccessed via the X
Drive under ‘Learning at Work Day’ for you to look at.

$
%&'%( )*&+'+ |




As in previous years we have a stall again at this year’s Picnic in the Park.
The event runs from noon until 5 pm, but we can set up in the morning
from 9.30 am — 11 am. However, no vehicles are allowed on the park and
there is no electricity available.

The volunteers at Shepshed Volunteer Centre have a stall at the Fair
starting at 1.30 pm until 5 pm at Oaks Road, Whitwick.

The Carers’ have organised a packed programme of ev  ents:
Tuesday, 8 June — Ulverscroft Hall Visit

Monday, 14 June — Carers’ Cuppa

Tuesday, 15 June — Relax at Rothley Court

Friday, 18 June — NEC Gardeners’ World

Saturday, 26 June — Family Day at Trentham Gardens

For the second time, the event will take place in Loughborough Town
Centre and will be publicised across the whole of Charnwood. The
Loughborough Mela is a partnership event presented by the communities
in Loughborough and Charnwood Borough Council, Human Rights &
Equalities Charnwood, Charnwood Arts and us.



/ Charnwood Community Audit Event \

A Celebration for Volunteers

A celebration is planned for the volunteers who have helped with the
completion of the community audit questionnaires in the priority
neighbourhoods. It will take place on Thursday, 27 May 2010 at 7.15 for
7.30 pm in the Club Room.

Jill Vincent, the new Mayor, will welcome everyone to the event prior to a
meal and Martin Gage, Tom Kiernan and Neil will say a few words to close
the evening.
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Our partnership with VAC is going well and we are
pleased to announce that we will receive funding

for the next three years from CBC. Along with

that, Shepshed Town Council hav e also been very
generous to us this year, enabling us to stay at
Charnwood Road.

| am delighted to say that we will be opening Mond  ay — Friday mornings
from 9am — 11 am from Tuesday, 1 June 2010 to co- incide with the start of
Vounteers’ Week.

This also means that | will be more avai lable to do work in the community
with the most vulnerable and younger members of the Shepshed
population.

Angie Whitmore — May 2010




